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May 13, 2026      

prepared by 
Michelle del Valle, Assistant City Manager 
      

approved by 
Randy Knight, City Manager      

 

subject 
Blue Bamboo Sub-lease request 
 

motion | recommendation 
There are four options listed in the Alternatives/Other Considerations section below. 
 

background 

The City and Blue Bamboo Center for the Arts, Inc. entered into a lease (attached) for the city-
owned property at 460 East New England Avenue in August 2024. The lease has an initial term 
of 20 years, with two renewal opportunities. The lease established the property as a 
multicultural arts venue and contemplated future renovation and activation of the second and 
third floors. The lease contemplated Blue Bamboo having the ability to sublease the second 
and third floors of the building with approval of the City Commission. 

Since execution of the lease, Blue Bamboo has invested substantial private and grant-funded 
resources into building rehabilitation, ADA improvements, life-safety upgrades, and activation 
of the facility as a community arts hub.  

Blue Bamboo has worked with the Love and Life Foundation to develop a sublease (attached) 
for the second floor to house a small private art and culture-based school for children K-12. 
The initial term of the lease is for one year with potential automatic renewals, recognizing that 
at all times it is subordinate to the master lease. The proposed lease meets all parking 
requirements. The City Attorney has suggested that the language within the sublease should 
be narrower to align more closely with the master lease. 
 
 

alternatives | other considerations 

1. The Commission may accept the sublease 
2. The Commission may reject the sublease 
3. The Commission may propose changes to the lease to be accepted and/or rejected by 
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Blue Bamboo and Love and Life Foundation. 
4. The Commission may modify the existing master lease to permit the use set forth in the 

sublease. 
 
 

fiscal impact 
Currently, Blue Bamboo pays $132,000 annually.  Beginning in August 2026, the annual rent 
will become $276,000. 
 

attachments 
1. Blue Bamboo Center for the Arts Lease 2024 
2. Sublease SubmitalLetterII 
3. Draft Love Life Foundation 2nd Floor Sublease with Blue Bamboo (GR 

5.1.26)(67030789.2) 
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460 E. New England Ave., Winter Park, Florida 32789 

Phone: 407-636-9951 
Commissioners, 

Pursuant to the terms of our Master Lease, we respectfully submit the enclosed sublease for your approval. We 
believe this proposed tenant is fully consistent with the permitted uses and intent of the City’s lease and will 
provide meaningful educational and community benefits to Winter Park residents. 

The Blue Bamboo Center for the Arts has grown into a thriving multicultural performing arts hub that serves the 
broader community. Notably, 57% of our events have supported other local nonprofit organizations, 
demonstrating our commitment to collaboration, access, and public benefit. 

Despite significant operational and facility challenges, we have continued to move forward with determination. 
Supported by an engaged Board of Directors, dedicated volunteers, and strong community backing, Blue 
Bamboo is now booked for approximately 90% of available dates for the balance of this year. 

This proposed sublease is an important next step in securing the long-term sustainability of Blue Bamboo. It 
will provide the revenue necessary to meet the scheduled rent increase this coming August, while also bringing 
an educational program into the building that connects young people with the performing arts through direct 
exposure, learning opportunities, and use of our performance space. 

In short, this sublease advances the same goals that inspired this project from the beginning: community service, 
arts access, education, and responsible stewardship of a valuable City asset. 

We respectfully ask for your approval so that Blue Bamboo may continue its successful evolution as a cultural 
and educational resource for Winter Park. 

Thank you for your consideration. 

 

Jeff Flowers, Ph.D. 
President 
Blue Bamboo Center for the Arts 
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SUBLEASE AGREEMENT 

This Sublease Agreement (“Sublease”) is made and entered into this ___ day of May, 2026 
(“Effective Date”) by and between Blue Bamboo Center for the Arts Inc, a Florida not-for-profit 
corporation, whose address is 460 East New England Avenue, Winter Park, Florida 32789, 
(hereinafter referred to as “Blue Bamboo”), as sublessor, and Love & Life Foundation Inc., a 
Florida not-for-profit corporation, whose principal address is 460 East New England Avenue, 
Floor 2, Winter Park, Florida 32789, (hereinafter referred to as “L&LF”), as sublessee, collectively 
the “Parties” or individually as “Party.” 

RECITALS: 
 

WHEREAS, the City of Winter Park (“City”) owns fee simple title to the improved real 
property that was the former Winter Park Library, located at 460 East New England Avenue, Winter 
Park, County of Orange, State of Florida (“Entire Premises”); and 

 
WHEREAS, Blue Bamboo, as tenant, leased the Entire Premises from the City, as landlord, 

pursuant to that certain Lease Agreement dated August 28, 2024 (the “Primary Lease”) pursuant 
to the terms, conditions, and provisions contained herein; 

 
WHEREAS, at all times this Sublease remains subordinate to the Primary Lease;  
 

WHEREAS, L&LF desires to sublease from Blue Bamboo, and Blue Bamboo desires to 
sublease to L&LF a certain portion of the Entire Premises described as the second (2nd) floor of 
the Entire Premises containing approximately 11,000 +/- square feet (the “Subleased Premises”), 
subject to the terms, covenants, and conditions set forth in this Sublease; and 

 
WHEREAS, the proposed second-floor tenant is a nonprofit educational organization 

operating a small-scale arts-integrated instructional program. The use is consistent with the lease 
language contemplating educational nonprofit tenants and creates stable rent revenue necessary to 
preserve Blue Bamboo’s continued arts mission. 
 

NOW THEREFORE, in consideration of the Recitals and the terms, conditions, and 
provisions contained herein and other good and valuable consideration, the receipt and sufficiency 
of which is hereby acknowledged and agreed, the Parties hereby agree as follows: 

1. Recitals. The above Recitals are true and correct and are hereby incorporated into 
this Sublease as material provisions hereof. 

2. Demise of Subleased Premises.  For value received, Blue Bamboo, subject to the 
terms and conditions herein set forth, hereby subleases the Subleased Premises to L&LF, and 
L&LF hereby subleases the Subleased Premises from Blue Bamboo.  The use and occupancy by 
L&LF of the Subleased Premises shall include the use, in common with others, of certain common 
areas and facilities in or adjoining the Entire Premises and Subleased Premises, as more fully 
provided in the Lease. 
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3. Term. The term of this Sublease (the “Initial Term”) shall be for twelve (12) months 
and shall commence on the Effective Date of this Sublease (the “Commencement Date”) and 
expire on ___________ (the “Expiration Date”). Upon expiration of the Initial Term, unless agreed 
otherwise by the Parties in writing, the term of this Sublease shall automatically be renewed for 
successive periods of twelve or twenty-four months, at L&LF’s option (each, a “Renewal Term”) 
unless earlier terminated pursuant to this Sublease or the Primary Lease.  Not less than ninety (90) 
days prior to the end of the Initial Term and each Renewal Term, Blue Bamboo shall deliver to 
L&LF written notice of renewal together with the CPI calculation proposed for the ensuing 
Renewal Term and the resulting rent for such Renewal Term (the “Renewal Rent Notice”).  Within 
thirty (30) days after receipt of a complete Renewal Rent Notice, L&LF may elect, by written 
notice to Blue Bamboo, not to renew, in which case the Sublease shall expire at the end of the then 
current Term.  In the event that Blue Bamboo fails to provide the Renewal Rent Notice, then rent 
shall remain the same for such Renewal Term as it was in the immediately preceding term.  The 
term shall continue to automatically renew for successive Renewal Terms unless and until the 
earlier to occur of: (i) the Parties agree otherwise in writing, (ii) either Party provides the other 
Party written notice of its intent not to renew the term (the “Non-Renewal Notice”) no less than 
sixty (60) days prior to the end of the Initial Term or the end of the then existing Renewal Term, 
in which event the term shall be deemed to expire at the conclusion of the Initial Term or the then 
current Renewal Term, or (iii) at the expiration of the Primary Lease.   

4. Rent/Deposit.  
 

a. Commencing on the Effective Date, L&LF shall pay Blue Bamboo as rent for the 
Premises, the sum of $18 per square foot or $198,000.00 annually, plus applicable sales tax, if any, 
payable in equal monthly installments. For each Renewal Term, the rent shall escalate thereafter 
each one or two-year term (as applicable) equal to the CPI as defined herein for the Renewal Term. 
For purposes of this Sublease, “CPI” means the Consumer Price Index for All Urban Consumers 
(CPI-U), U.S. City Average, All Items, as published by the U.S. Bureau of Labor Statistics, 
comparing the index published for the month three (3) months prior to the commencement of the 
applicable Renewal Term to the index published for the same month in the prior year.  If the 
specified index is no longer published, a reasonably comparable successor index shall be used. 

 
b. The Rent shall be paid in monthly installments, commencing on the Effective Date, 

with the first monthly payment commencing upon the Effective Date. Rent will be payable without 
notice or demand and without deduction, off-set, or abatement except as expressly provided herein, 
in lawful money of the United States to Blue Bamboo at the address stated herein for notices, or 
to such other persons or such other places as Blue Bamboo may designate to L&LF in writing. 

 
c. L&LF shall reimburse the sum of one third (1/3) of the actual, reasonable, and 

verifiable costs of shared water, electricity, trash collection, internet, groundskeeping, janitorial, 
fire monitoring, sprinkler, inspections and routine HVAC maintenance services provided to the 
Entire Premises (the “Shared Costs”) to Blue Bamboo. L&LF’s obligation excludes: (i) costs 
attributable solely to Blue Bamboo’s exclusive operations or events (including performance related 
staffing, event specific utilities, liquor related or similar activity based costs), (ii) capital repairs or 
replacements (including roof, structural, building systems component replacements) except to the 
extent such work is properly included in routine maintenance contracts or is required solely due to 
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L&LF’s misuse or willful misconduct, and (iii) any fines or penalties caused by Blue Bamboo’s 
breach of the Primary Lease or Applicable Laws. Blue Bamboo shall deliver a reasonably detailed 
invoice detailing the Shared Costs to L&LF on a monthly basis with copies of third-party bills and 
reasonable allocation back-up (and reimbursed by L&LF to Blue Bamboo within thirty (30) days 
of receipt of such invoice). L&LF shall be responsible for one-third (1/3) of the costs of routine 
elevator maintenance and inspection only, L&LF shall have no obligation for elevator capital repair 
or replacement costs unless caused by L&LF’s misuse or willful misconduct.  Not more than once 
per calendar year, upon ten (10) business days’ prior notice, L&LF may audit Shared Costs and 
Building Insurance Costs at Blue Bamboo’s office during regular business hours, if the audit 
discloses an overcharge of more than three percent (3%), Blue Bamboo shall promptly credit the 
overcharge and reimburse L&LF’s reasonable, documented audit costs. 

 
d. On or before five (5) days after the Effective Date, L&LF shall pay Blue Bamboo 

a Security Deposit in the amount of Sixteen Thousand Five Hundred and NO/100 Dollar 
($16,500.00). The Security Deposit is partial security for the performance by L&LF of L&LF's 
obligations under this Sublease, including, without limitation, the payment of Rent and any other 
charges payable under this Sublease. The Security Deposit shall not be escrowed or segregated, 
and no interest shall be payable on the Security Deposit unless Blue Bamboo elects in its sole 
discretion to place the Deposit in an interest-bearing account. The Security Deposit is not an 
advance payment of Rent nor a measure of Blue Bamboo’s damages in the case of default by 
L&LF. Upon expiration or earlier termination, the Security Deposit shall be returned to L&LF 
within sixty (60) days after L&LF surrenders possession in broom clean condition, ordinary wear 
and tear excepted, and after removal of L&LF’s personal property and any alterations L&LF is 
expressly required to remove under this Sublease, and repair of any damage caused by such 
removal.  No restoration shall be required for cosmetic, non-structural improvements unless Blue 
Bamboo’s written approval expressly required restoration as a condition to approval. 

 
e. If L&LF defaults, L&LF shall have a cure period of ten (10) business days after 

written notice for non-payment of rent and thirty (30) days after written notice to cure other 
financial or performance obligations, subject to extension as provided in Section 4(d) before Blue 
Bamboo may apply any portion of the Security Deposit. Upon the occurrence of an event of default 
under this Sublease, Blue Bamboo may use, apply or retain the whole or any part of the Security 
Deposit to the extent required for the payment of all or any part or component of any payments 
due to Blue Bamboo by L&LF hereunder, or any other sum as to which L&LF is in default, or for 
the payment of any other injury, damage, expense or liability resulting from any event of default. 
Use of all or any portion of the Security Deposit by Blue Bamboo to pay for any of L&LF's 
obligations under this Sublease in no way releases L&LF from complying with the remainder of 
their obligations under the Sublease. Following any such application of the Security Deposit, 
L&LF shall pay Blue Bamboo on demand an amount necessary to restore the Security Deposit to 
its original amount. In the event that L&LF shall fully and faithfully comply with all of the terms, 
provisions, covenants and conditions of this Sublease, the Security Deposit shall be returned to 
L&LF within sixty (60) days after the expiration of this Sublease provided that the Premises are 
delivered to Blue Bamboo in a condition acceptable to Blue Bamboo. 

 
5. Contingency; Nondisturbance/Recognition; Improvements Reimbursement.  
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a. This Sublease is contingent and conditioned upon the Primary Lease being 
in full force and effect. If the Primary Lease is terminated, with or without cause, by either the City 
of Winter Park or Blue Bamboo, or expires, this Sublease shall also terminate, subject to the rights 
in this Section 5.  

b. Blue Bamboo shall use diligent, good faith efforts to obtain from the City a 
written agreement in favor of L&LF providing that, so long as L&LF is not in default beyond 
applicable cure periods, L&LF’s right to quiet enjoyment and possession of the Subleased 
Premises shall not be disturbed by the City due to Blue Bamboo’s default, and the City will 
recognize this Sublease upon any attornment by L&LF on substantially the same terms herein for 
the remainder of the Term then in effect. 

c. In the event the City provides Blue Bamboo with a termination notice 
without cause, Blue Bamboo shall provide L&LF with equivalent notice, up to twelve (12) months 
prior written notice (the “City Termination Notice”), and L&LF shall have the right to continue 
possession during such notice period, subject to this Sublease.  

d. If during the notice period, L&LF’s access to or material use of the 
Subleased Premises is materially impaired due to City or Blue Bamboo actions related to wind-
down, L&LF shall be entitled to equitable abatement of Rent and Shared Costs proportionate to 
the impairment. 

e. Blue Bamboo shall reimburse L&LF for the non-recoverable costs of 
L&LF’s approved, permanent improvements to the Subleased Premises (exclusive of cosmetic / 
non-structural items) to the extent Blue Bamboo receives reimbursement from the City under the 
Primary Lease.  Blue Bamboo shall use diligent efforts to seek and maximize any such 
reimbursement on L&LF’s behalf and promptly remit to L&LF any amounts received for L&LF’s 
improvements. 

6. Amendment of Primary Lease.  Blue Bamboo agrees not to modify or amend the 
Primary Lease in any manner that would increase, in any material respect, L&LF’s obligations 
under this Sublease or decrease, in any material respect, L&LF’s rights under this Sublease without 
the written consent of L&LF, which consent will not be unreasonably withheld, conditioned or 
delayed. Blue Bamboo shall use diligent efforts to enforce the City’s obligations under the Primary 
Lease for L&LF’s benefit where such obligations affect the Subleased Premises, including by 
providing timely notices, pursuing cure rights, and keeping L&LF reasonably informed. 

7. Representation.  Blue Bamboo hereby represents to L&LF that (i) the Primary 
Lease is in full force and effect; (ii) the copy of the Primary Lease which is attached to this 
Sublease as Exhibit A is a true, correct and complete copy of the Primary Lease; (iii) Blue Bamboo 
is not now in default under the Primary Lease; and (iv) to Blue Bamboo’s actual knowledge, 
without inquiry or investigation, City is not now in default under the Primary Lease, beyond any 
applicable notice or cure period. 

8. Condition of Subleased Premises. Blue Bamboo shall deliver the Subleased 
Premises to L&LF in compliance with any applicable code, ordinances or laws (together, the 
“Applicable Laws”), with the exception of any Applicable Laws associated with the L&LF’s 
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improvements to the Subleased Premises (including specific modifications to rest rooms  to 
accommodate school aged children), which will done at L&LF’s cost.   

9. Permitted Use. L&LF may use the Subleased Premises as an educational institution 
(“School”) with a curriculum that integrates arts, culture, and enrichment programming, which 
shall include the ability to perform related ancillary community and non-profit activities ordinarily 
performed by similar educational institutions (collectively, the “Permitted Use”).  The School shall 
not have more than 50 students, and will not accept school vouchers funded by the State of Florida 
for those students’ tuition or expenses. L&LF may not change its use of the Subleased Premises 
without prior written approval from both Blue Bamboo and the City. L&LF shall have the right to 
enter into management services agreement (“MSA”) with a third party to provide administrative, 
operational, and management services with respect to the School and the Permitted Use, provided 
that, the L&LF shall retain ultimate authority over this Sublease, the Subleased Premises, the 
School or other Permitted Use, and all compliance obligations, consistent with Chapter 617, 
Florida Statutes. The MSA structure shall comply with the Florida Not For Profit Corporation Act, 
all applicable provisions of Chapter 1002, Florida Statutes (governing education providers), and 
other applicable federal, state, and local laws. 

 
10. Improvements.  Subject to BB’s Work, L&LF accepts the Subleased Premises in 

“as is” condition. L&LF may make non-structural, cosmetic improvements (e.g., paint, flooring, 
signage, décor) without consent, subject to Applicable Laws. Structural or code-related 
modifications require Blue Bamboo’s prior written approval, not to be unreasonably withheld, 
conditioned, or delayed; Blue Bamboo shall respond within fifteen (15) days after receipt of 
L&LF’s complete plans, and failure to respond within such period shall be deemed approval. 
L&LF shall obtain required permits; Blue Bamboo shall reasonably cooperate in good faith, 
including executing applications as owner/tenant of record and providing required information. 
L&LF shall not modify ductwork or AC systems without consent, not to be unreasonably withheld, 
conditioned, or delayed. Restoration: upon expiration or termination, L&LF shall remove its 
personal property and only those alterations that Blue Bamboo expressly designated in writing at 
the time of approval as “Removal Required”; L&LF shall repair damage from removal. No 
restoration shall be required for ordinary wear and tear. 

11. Hours of Operation. Due to the use of the First Floor as a performing arts facility 
involving live music performances, L&LF’s hours of operation are limited as follows: between 
7:00 A.M. and 6:00 P.M. Monday through Friday. L&LF shall not have weekend access to the 
Subleased Premises during Blue Bamboo events.  L&LF may be permitted to utilize the Subleased 
Premises after 6:00 P.M. with advance written approval of Blue Bamboo. L&LF may not conduct 
any operations on or in the Subleased Premises either before 7:00 A.M., or after 11:00 PM on any 
day without advanced written approval from the City. 

12. Parking.  L&LF shall be entitled to thirty-one (31) dedicated parking spaces during 
the hours of 7:00 AM and 5:00 PM, Monday through Friday, which shall be appropriately marked 
for L&LF’s exclusive use during this time period. If L&LF’s dedicated parking is unavailable due 
to the actions of Blue Bamboo for more than two (2) consecutive business days or more than five 
(5) business days in any calendar month (other than due to force majeure or L&LF’s acts), then, 
after notice to Blue Bamboo, L&LF shall be entitled to one more of the following equitable 
remedies: (i) substitute reasonably proximate spaces arranged by Blue Bamboo at no additional 
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cost to L&LF, and (ii) reimbursement for reasonable, documented third-party parking costs 
incurred by L&LF for substitute parking. City approved signage or other approved markings 
identifying L&LF’s dedicated parking spaces will be done at L&LF’s sole cost and expense. 
Required handicap spaces shall be available as per code to all users and shall not be included in 
the L&LF designated spaces.  

13. Exterior Signage.   To the extent L&LF wants to install signage identifying L&LF 
as a tenant, L&LF shall submit a signage plan, approved by Blue Bamboo, to the City of Winter 
Park for approval. The signage plan must comply with the City’s sign ordinance requirements. 
L&LF shall be solely responsible for the cost of the design and installation of any additional 
exterior signage. 

14. Quiet Enjoyment. During the Term of this Sublease, L&LF shall and may 
peacefully and quietly have, hold and enjoy the Subleased Premises for the Term and any Renewal 
Term, free from any act or hindrance by Blue Bamboo or any person claiming by, through or under 
Blue Bamboo, subject, however, to the terms, covenants and conditions of this Sublease.  

15. Primary Lease.  All rights granted to L&LF by this Sublease are subject and 
subordinate to the Primary Lease. Any changes to this Sublease require written mutual agreement 
between Blue Bamboo and L&LF. Further, Blue Bamboo and the City hereby reserve, upon 
reasonable notice to L&LF, the right to access the Premises for inspections upon reasonable 
advance written notice. L&LF shall have no claims against the City concerning the termination or 
expiration of the Primary Lease, regardless of the cause or reason.  In no event shall the City have 
any liability for monetary damages to L&LF concerning this Sublease or concerning L&LF’s use 
or occupancy of the Premises. L&LF hereby agrees to release and hold the City and its elected and 
appointed officials and employees harmless from any and all claims arising out of the termination 
of the Primary Lease and the risks that L&LF assumes hereunder in the event of the termination 
or expiration of the Primary Lease.  Under the Primary Lease, the City has the right to approve or 
reject this Sublease or any proposed amendment to this Sublease; thus, this Sublease and any 
proposed amendment thereto shall not be effective unless and until approved by the City. The City 
is an intended third-party beneficiary of this Paragraph.  

16. Discontinued Use Clause: If L&LF temporarily ceases operations for up to six (6) 
months due to unforeseen circumstances, including renovations, restructuring, or natural disasters, 
it shall not be deemed in default if it provides Blue Bamboo with a written recovery plan. L&LF 
must continue to meet all payment obligations during this time.  L&LF may terminate this Sublease 
in the event of a substantial loss of use for a period of six (6) months. If the Premises is severely 
damaged by a hurricane, fire, or other disaster such that the Premises cannot be occupied, either 
Party shall have the right to terminate the Sublease. 

17. Maintenance/Repair. Blue Bamboo shall have the maintenance and repair 
obligations set forth in the Primary Lease.  Notwithstanding the foregoing, L&LF must, at its sole 
cost and expense, maintain, repair, or replace as necessary any part or portion of the Subleased 
Premises.  The above-stated responsibilities and obligations of L&LF must at a minimum comply 
with the standards set forth in the Primary Lease. Failure of L&LF to fulfill these maintenance, 
repair, or replacement obligations within fifteen (15) days from receipt of written notice by Blue 
Bamboo constitutes a breach of this Sublease and Blue Bamboo, at its option, has the right to 
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undertake necessary repairs, maintenance, or replacement and charge L&LF the costs of making 
the repairs, maintenance, or replacement. Any costs and expenses (including, without limitation, 
reasonable attorneys' fees and expenses) incurred by Blue Bamboo in accordance with this 
paragraph will be deemed Additional Rent and will be due and payable by L&LF to Blue Bamboo 
within fifteen (15) days after notice from Blue Bamboo. 

18. Indemnification. L&LF agrees that the City and Blue Bamboo will not be liable for 
any injuries to any person or damage to any real or personal property except to the extent such 
injury or damage is caused by the negligence or willful misconduct of the City and/or Blue 
Bamboo. L&LF agrees to indemnify, defend, and hold harmless the City and Blue Bamboo from 
and against all losses, damages, claims, disputes, lawsuits, interests, and other adverse matters, 
including reasonable attorneys' and reasonable experts' fees at the trial and appellate level, such as 
those for paralegal, investigative, and legal support services, and the actual documented, out of 
pocket costs incurred for expert witness testimony arising out of or resulting from the performance 
or provision of services required under this Sublease, caused by, arising from, or related to L&LF's 
(including L&LF's employees, agents, officers, volunteers, guests, trespassers, and sublessees or 
subcontractors') use, actions, or inactions relating to L&LF's, or assignee's use, occupation, and 
operation of the Subleased Premises during the Term as such may be extended. L&LF shall not be 
responsible for claims arising solely from the acts or omissions of Blue Bamboo or the City. Blue 
Bamboo shall be solely responsible for any and all losses, damages, claims, disputes, lawsuits, 
interests, and other adverse matters, including attorneys' and experts' fees at the trial and appellate 
level, such as those for paralegal, investigative, and legal support services, and the actual costs 
incurred for expert witness testimony arising out of or resulting from the performance or provision 
of services required under this Sublease caused by or arising from or related to Blue Bamboo, 
including Blue Bamboo’s employees, agents, officers, volunteers, guests, trespassers, contractors, 
or subcontractors’ use, actions, or inactions. While the City and/or Blue Bamboo must provide 
written consent for certain improvements, such consent does not imply any liability for the design 
or construction of those improvements. Blue Bamboo and L&LF acknowledge that the City shall 
not be held responsible for any risks or damages associated with structural renovations, including 
but not limited to the building's roof, walls, and windows. Blue Bamboo and L&LF assume full 
responsibility for ensuring that all improvements comply with applicable codes and standards and 
for any resulting consequences. The City is an intended third-party beneficiary of any release, 
indemnification or hold harmless provision favoring the City (including its elected or appointed 
officials and employees) within this Sublease.  Nothing in this Sublease shall be construed as a 
waiver of the City’s sovereign immunity or of any other privilege, immunity or defense afforded 
by law to the City or its officers, officials, employees and agents. Nothing in this Sublease may 
inure to the benefit of any third party for the purpose of allowing any claim against the City, which 
claim would otherwise be barred under the doctrine of sovereign immunity or by operation of law. 
Any vendors hired by L&LF, or their subcontractors, who provide indemnification to L&LF must 
also extend the same indemnification to the City and Blue Bamboo. This requirement includes all 
obligations to defend, hold harmless, and indemnify the City and Blue Bamboo against any claims, 
liabilities, or damages arising from the vendor' s activities related to the Subleased Premises. This 
Section 19 survives cancellation and termination of this Sublease. 

19. Insurance. L&LF shall maintain throughout the Term the insurance coverages for 
the Subleased Premises required by the Primary Lease. The liability coverage shall name Blue 
Bamboo and City as additional insureds thereunder and shall contain waiver of subrogation and 
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severability of interests endorsements. L&LF shall furnish Blue Bamboo with reasonably 
satisfactory evidence that such insurance is in effect at or before the Rent Commencement Date 
and thereafter on request. Additionally, L&LF will reimburse Blue Bamboo for one third (1/3) of 
the costs incurred by Blue Bamboo for Comprehensive General Liability and Fire and Casualty 
Insurance premiums for the Entire Premises (“Building Insurance Costs”). An invoice detailing 
the Building Insurance Costs shall be submitted to L&LF by Blue Bamboo when paid by the Blue 
Bamboo (and reimbursed by L&LF to Blue Bamboo within thirty (30) days of receipt of such 
invoice). Building Insurance Costs shall not include insurance maintained by Blue Bamboo 
specifically related to Blue Bamboo’s activities (i.e., liquor sales). 

20. Assignment and Subleasing: L&LF shall not assign or sublease any portion of the 
Premises without the prior written consent of Blue Bamboo, which may be granted or withheld in 
Blue Bamboo's sole discretion and must comply with the Primary Lease requirements.  
Notwithstanding the foregoing, L&LF may, with Blue Bamboo’s consent and prior written notice, 
grant licenses within the Subleased Premises in furtherance of the Permitted Use, provided such 
license does not create a tenancy and are subordinate to this Sublease.   

21. Dispute Resolution: Before initiating any legal action (other than applications for 
temporary, emergency, or equitable relief), the Parties agree to attempt resolution through non-
binding mediation administered by a mutually acceptable mediator in Orange County, Florida. 
L&LF shall receive at least sixty (60) days' notice prior to Blue Bamboo initiating any legal action, 
unless expedited filing is required.  Either Party may file to preserve a claim if expedited filing is 
required by law or to seek emergency injunctive relief.   

22. Attorneys' Fees. If either Party commences or defends an action for eviction or 
recovery of Rent against the other Party arising out of or in connection with this Sublease, the 
prevailing Party will be entitled to have and recover from the non-prevailing Party reasonable 
attorneys' fees and costs of litigation, including through all appeals. Otherwise, each Party will 
bear its own fees and costs in any litigation arising out of this Sublease. 

23. Binding on Successors and Assigns. Each provision of this Sublease performable 
by either Party hereto will be deemed both a covenant and a condition. The terms, conditions, and 
provisions of this Sublease are binding upon and inure to the benefit of each of the Parties hereto, 
their heirs, personal representatives, and successors and assigns; provided, however, this Sublease 
may not be assigned or sub-let in whole or in part L&LF without the prior written consent of Blue 
Bamboo. 

24. Notices. Any and all notices to be delivered hereunder shall be in writing and are 
deemed to be delivered: 

a. when hand-delivered to the person hereinafter designated, 
b. on the date of deposit in the United States Mail, return receipt requested, or 
c. on the date such notice is given into the possession of a national delivery 

company, including but not limited to Federal Express, for delivery requiring signature 
acceptance. 

Page 254 of 287



 

Page 9 of 12 
ORLDOCS 23828469 7  

Written notices shall be addressed to a Party at the address set forth below, or at such other 
address as the applicable Party shall have specified, from time to time, by written notice to the 
other Party delivered in accordance herewith. Blue Bamboo or their designee has full authority to 
send all notices related to this Sublease on behalf of Blue Bamboo.  

The Parties' addresses are as follows: 
 

Blue Bamboo:  Blue Bamboo Center for the Arts Inc. 
Attention: Jeff Flowers 
460 E. New England Avenue. 
Winter Park, Florida 32789 
 

  With a copy to: Shutts & Bowen, LLP 
     Attention: Michael Gore 
     300 S. Orange Avenue, Suite 1600 
     Orlando, Florida 32801 

 
L&LF:   Love & Life Foundation, Inc. 
   Attention: Mark Wideman 
   460 E. New England Avenue 
   Winter Park, Florida 32789 
 
With a copy to: GrayRobinson, P.A. 
   Attention: Tucker Thoni 
   301 E. Pine Street, Suite 1400 
   Orlando, Florida 32801     

 
25. Holdover. If L&LF remains in possession of the Premises after the expiration of the 

Term or any extension thereof, L&LF will be deemed to be occupying the Premises pursuant to a 
month-to-month leasehold under the same terms of this Sublease, at a rate equal to 105% of the 
most recent monthly rent amount., as such may be increased per the terms of this Sublease. 
However, this provision does not prevent Blue Bamboo from refusing such month-to-month 
arrangements or refusing to accept monthly rent and electing its remedies to evict or eject L&LF 
from the Premises if L&LF refuses to vacate the Premises upon demand by Blue Bamboo. 

26. Time. Time is of the essence to this Sublease. Neither Party may be required to 
perform any term, covenant or condition of this Sublease so long as such performance is delayed 
or prevented by force majeure, which will mean any acts of God, strike, lockout, material or labor 
restriction by any governmental authority, civil riot, pandemic, or any other cause not reasonably 
within the control of such Party and which by the exercise of due diligence such Party is unable, 
wholly or in part, to prevent or overcome. During any period when L&LF is legally precluded by 
governmental order or shutdown from operating the Permitted Use in material part, rent shall 
equitably abate proportionate to the loss of use, and payment of Shared Costs and Building 
Insurance Costs may be deferred (without late fees or default interest) until sixty (60) days after 
the restriction is lifted, at which time deferred amounts shall be paid on a reasonable installment 
schedule over not less than three (3) months. 
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27. Applicable Law. The laws of the State of Florida govern the validity, performance, 
and enforcement of this Sublease. 

28. Severability. The invalidity or unenforceability of any provision, term, paragraph, 
sentence, or word of this Sublease as determined by a court of competent jurisdiction will not 
affect or impair the remainder of the Sublease, unless such invalidity or unenforceability frustrates 
the primary purpose of the Sublease or renders it inequitable to either Party. Should such invalidity 
or unenforceability frustrate the primary purpose of this Sublease or render it inequitable to either 
Party, the invalid or unenforceable terms of this Sublease shall be construed by the court in a 
manner that effectuates the Parties' intent, and the remainder of the Sublease shall remain in full 
force and effect. 

29. Survival. Those provisions, which by their nature are intended to survive the 
expiration, cancellation, or termination of this Sublease Agreement, including, by way of example 
only, the indemnification and public records provisions, will survive the expiration, cancellation, 
or termination of this Sublease Agreement. 

30. Entire Agreement. This Sublease contains all the terms and conditions agreed to by 
the Parties. No other agreement, oral or written, regarding the subject matter of this Sublease shall 
be deemed to exist or to bind either Party hereto. 

31. Venue. Exclusive venue in any action to construe or enforce the provisions of this 
Sublease will, if in state court, be in the Circuit Court of and for Orange County, Florida, or, if in 
federal court, be in the United States Middle District of Florida, Orlando Division. Furthermore, 
this Sublease is governed by and to be interpreted under the laws of the State of Florida. 

32. Incident Reporting. L&LF shall report any incident that may result in legal liability 
within three (3) business days, in accordance with the requirements passed through from the City. 
Each Party agrees to notify the other in writing within three (3) business days of any occurrence 
of any incident or action giving rise to potential liability, including, but not limited to, lawsuits, 
injuries, or allegations of abuse or neglect made against Blue Bamboo, or L&LF related to this 
Sublease; however, such notice will not be required in the event that more immediate filing is 
required to preserve a cause of action or administrative right due to an administrative deadline, 
applicable statute of limitations, or statute of repose. Any incidents that occur on the Premises that 
may result in a claim must be documented, including all available details at the time. This 
documentation, along with any relevant surveillance data, must be provided to Blue Bamboo and 
or the City within three (3) business days of the occurrence. Additionally, any legal documents 
delivered to Blue Bamboo and L&LF regarding incidents that occur on the property must be 
promptly shared with the City. 

33. No Waiver. Continued performance or failure to perform or exercise any rights by 
either Party after a default or violation of any of the terms, covenants, or conditions herein may 
not be deemed a waiver of any right to terminate this Sublease or elect any other remedy or action, 
nor may it be construed or act as a waiver for any subsequent default. 

34. Non-assignability. L&LF may not assign any or all of its rights or obligations under 
this Sublease without the prior written consent of Blue Bamboo, which assignment may be agreed 
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to, denied, or conditioned in part or in whole as Blue Bamboo deems appropriate in its sole 
discretion. Failure to comply with this section may result in immediate termination of this 
Sublease.  The provisions of this Section 34 shall not effect L&LF’s rights in Section 9 regarding 
the MSA.  

35. Third Party Beneficiary. This Sublease is solely for the benefit of the Parties signing 
hereto, and no right nor any cause of action may accrue to or for the benefit of any third party, 
except as specifically provided in paragraph 15 and 19 hereof regarding the City of Winter Park. 

36. No Joint Venture. It is mutually understood and agreed that nothing contained in 
this Sublease may be construed as creating or, in any way, create or establish a relationship as 
partners or joint ventures between the Parties hereto or cause L&LF to be or become an agent or 
representative of Blue Bamboo or the City for any purpose or in any manner whatsoever. 

37. Compliance with Laws. L&LF and Blue Bamboo agree to comply with all laws, 
codes, rules, and regulations, including those of the Federal, State, and local agencies having 
jurisdiction. 

38. Taxes. L&LF is responsible for the payment of any and all personal property taxes 
and/or assessments that may be assessed relating to the Subleased Premises. 

39. Brokers.  Blue Bamboo and L&LF hereby represent and warrant that there are no 
brokers or others who might be entitled to any fees or commissions as a result of this Sublease or 
L&LF's occupancy of the Subleased Premises.  Blue Bamboo and L&LF hereby indemnify, defend 
and hold each other harmless from and against any and all loss, cost, damage or expense suffered 
or incurred by the indemnified party as a result of any claim made against the indemnified party 
which is based upon a breach of the foregoing representation and warranty by the indemnifying 
party.  This paragraph shall survive the expiration or termination of this Sublease, by lapse of time 
or otherwise. 

40. Easements and Appurtenances. L&LF shall have the benefit of all easements, rights 
of way, and other appurtenances now or hereafter benefiting the Premises, to the same extent Blue 
Bamboo is entitled to use the same under the Primary Lease and shall comply with all obligations 
relating thereto. L&LF’s use of such easements shall be subject to the same terms and conditions 
applicable to Blue Bamboo under the Primary Lease. 

41. Radon Gas.  The following notification is provided under Section 404.056(5), 
Florida Statutes: “Radon is a naturally occurring radioactive gas that, when it has accumulated in 
a building in sufficient quantities, may present health risks to persons who are exposed to it over 
time.  Levels of radon that exceed federal and state guidelines have been found in buildings in 
Florida.  Additional information regarding radon and radon testing may be obtained from your 
county health department.”  

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK SIGNATURE 
PAGE TO FOLLOW]  
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IN WITNESS WHEREOF, Blue Bamboo and L&LF have hereunto set their hands and seals the 
day and year above written. 
 
BLUE BAMBOO: 
Blue Bamboo Center for the Arts Inc, 
a Florida not-for-profit corporation 
         
 
_____________________________ 
Print 
         
_______________________________    
Signature 
         
Date ___________________________    
 
 
 
L&LF: 
Love & Life Foundation, Inc., 
a Florida not-for-profit corporation      
 
          
_______________________________    
Print 
 
__________________________________    
Signature        
 
Date ______________________________    
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